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Program Meeting Announcement 
Tuesday, September 18, 2007 

Program Meeting at 6:00 PM  
Clarion Hotel and Conference Center 

3600 Dunckel Drive,  Lansing, MI 
 

Dinner Speaker:     Rudolf Melik  
Topic:   "  Empowering Your Workforce"  

 

 To Register go to : http://www.pmi-mcac.org/   
And use the Monthly Program Meeting Link  

 

Professional Development Day 
Monday, October 8, 2007 

Overcoming Project Obstacles  
Sheraton Hotel, Lansing, MI 

 

Speakers Include:  Dr. Harold Kerzner, Ph.D. ,  Dennis Stauffer,  
Lou Russell , John Hollenbeck, Ph.D. , Steve Hegele   

 

For more information go to: 
 http://www.pmi-mcac.org/   

 

MMAAXXIIMMUUMM  FFLLOOAATT  
       Michigan Capital Area Chapter Newsletter Michigan Capital Area Chapter Newsletter 

Volume IX, Issue I     September 2007  

Inside this Edition 
Message from the President   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . .2 
Vice Presidents Corners   . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2-6 
Financials. . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . 6 
Crossing the Digital Divide and Get Where You’re Going Faster . . . . . . . . . . . . . . 6-7 
Monthly Program Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . 8 



Maximum Float                                  2                             September 2007 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Message from the President 
Amy Piper, PMP 
I am very excited to have been elected the President of the Michigan Capital Area PMI 
Chapter. We have had our charter for about eight years now and our membership has 
grown to more than 200.  While we have accomplished so much, there is so much more 
to do. I plan to work with the other board members toward achieving chapter goals.   

 
By way of introduction, here is a short autobiography. I am a Senior Project Planning 

Specialist at EDS with more than ten years of experience leading people. I have developed three unique start-
up organizations, one of which was with an EDS joint venture in Seoul, South Korea, where I lived for six 
months. I have designed, developed, and delivered appropriate training solutions to customers in a wide 
variety of industries.  These solutions incorporated topics such as technology, project management, 
leadership, and financial systems. My industry experience includes information technology, banking, public 
utilities, manufacturing (including automotive), and state and local government. I earned my BA from the 
University of Michigan and my MA and Ph.D. from Michigan State University.  For the last several years I 
have served as the Vice-President of Professional Development on the Michigan Capital Area Chapter’s 
board.  
  
I’m looking forward to seeing you at our first meeting this program year on September 18! 
 
Register for Professional Development Day to be held Monday, October 8, 2007.  The theme is Overcoming 
Project Obstacles.  Our keynote speaker is Dr. Harold Kerzner.  Register by September 14, to receive the 
Early Bird Registration rate! 
 
 
Vice Presidents Reports continued on page 4 
 
 

PMI 
Michigan Capital Area Chapter Officers  

 
  

President 
Amy Piper, PhD, PMP 
President@pmi-mcac.org 
 
Past President 
John LeTourneau, PMP 
pastpresident@pmi-mcac.org 
 
VP Membership 
John Oldham, PMP  
membership@pmi-mcac.org 
 

 
 
VP Finance 
Alireza Namvar, MBA, PMP  
Finance@pmi-mcac.org 
 
VP Communications 
David Smith 
Communications@pmi-mcac.org 
 
VP Professional Development 
Marjorie Greer McIntyre, PMP 
ProfessionalDevelopment@pmi-
mcac.org  

 
 
VP Outreach 
Arun Sampath, PMP 
Outreach@pmi-mcac.org 
 
 
VP Special Projects 
Karl A. Meier  
Specialprojects@pmi-mcac.org 

VP Programs  
Amita Das, PMP 
Programs@pmi-mcac.org 
 
VP Publicity 
Charlie Kidd, MA, PMP 
Publicity@pmi-mcac.org 
 
VP Logistics 
Pamela R. Sawatzki, PMP 
Logistics@pmi-mcac.org 
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Vice President Reports continued from  Page 2  
 

Vice President – Membership  
John Oldham, PMP 
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Vice President – Logistics  
Pam Sawatzki, PMP  
 
Greetings and Happy Fall!  Your Michigan Capital Area PMI Chapter has been busy behind the scenes getting 
ready for a couple of upcoming events.  As most of you know already, we are having a Professional 
Development day coming up on Monday, October 8, 2207 at the Lansing Sheraton Hotel on Creyts Road 
(right off of I-496).  We are having Harold Kerzner as the keynote speaker.  To see the entire line up check out 
our web site.   
  
Coming up on the 18th of September we are having our monthly dinner meeting at the Clarion Hotel in 
Lansing.  The hotel has undergone new ownership and is going to have a name change, but it is still in the 
same location, right off US-127 at Dunkel/Jolly Roads.  Hopefully the new changes will mean improvements to 
the meeting rooms and the meals served.  Please make a point of joining us, and also offering some feedback 
regarding the program.  See you on the 18th! 
. 
 
Vice President Reports  
continued on Page 4  
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Vice President – Professional Development  
Marjorie Greer McIntyre  
As I embark upon my new role as VP of Professional Development, I am extremely excited with the boundless 
opportunities that lie before us.  I not only look forward to working with the Board members in the provision of 
value added opportunities, but also the opportunity to become acquainted with our membership.  We look 
forward to providing our members with more innovative project management developmental needs.  Stay 
tuned for more information on upcoming seminars, training sessions, networking opportunities, and earning 
those most needed PDUs. 
 
Professional Development Day is scheduled for October 8, 2007 and is fast approaching.  This day will be 
packed with many exciting speakers, sponsors, networking, and the opportunity to earn 7 PDUs.  We look 
forward to seeing you there. 
 
 

Vice President – Outreach  
Arun Sampath  
 
I am hoping everyone (like me) had a great summer and had an opportunity to re-charge our batteries as we 
start another year at the PMI-MCAC chapter.  At the last board meeting we made more progress with 
identifying our immediate outreach goal.  We have chosen to target educational institutions first.  The activities 
will include making presentations or working with schools and colleges to raise awareness about PMI and the 
role of project management.  We need support of the PMI chapter members i.e. volunteers with this effort.   
 
I strongly encourage everyone to consider volunteering some of their time towards this or any other initiatives 
we have going on.  While there is always the benefit of getting PDU, it is a nice way to give back to the 
community.   
 
The volunteers for the outreach program will perform tasks that include identifying and contacting educational 
institutions, preparing presentation, making presentations and collecting feedback.  Please send your email to 
outreach@pmi-mcac.org . 
 
 

Vice President – Special Projects  
Karl Meier 
 
Hello, my name is Karl and I am the new Vice President of Special Projects.  I have been a Chapter member 
since its inception and a Board member since June 2002 when I was elected as the Vice President of 
Programs.  I served in that position for three years, Vice President of Finance for three years, serving in both 
positions for one of those years.   
 
One of my tasks is to facilitate (another word for do) the drawings at the monthly program meetings.  Over the 
years we have given away free meeting passes, books, gift certificates, coolers, and other items.  We (the 
Board) have decided to have a drawing for a free program meeting pass this program year, which we will be 
begin doing at the September meeting.  Of course, everything has a price.  So in return we will ask the winner 
of each drawing to provide bit of information about themselves that we can publish in the newsletter.  The 
more we learn about each other, the more comfortable we will become speaking with each other at future 
meetings, enhancing the (your) networking aspect of the program meetings. 
 
Hope to see you at the September 18th program meeting and in October at our Professional Development 
Day. 
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Vice President – Communications  
David Smith 
 
Our website transitioned hosting companies this summer.  While I was on vacation the new hosting company 
moved our site to a new server cluster.  Our site broke during this transition and was unavailable for a few 
days.  After getting the site back up, we realized when it moved the site lost information posted this summer.  
To compound matters our Content Management System also broke during the transition.  
  
While working to fix the Content Management System we are bringing on some help.  We have a new 
webmaster, Ashok Kumar who will be keeping our website up to date. 
  
Amita Das and I will be switching roles soon.  She will be the new VP of Communications and I will be the new 
Program Director. 

 
Vice President – Finance  
Alireza Namvar, MBA, PMP 
Welcome to a new program year with the MCAC. For those of you I haven’t met, I am Alireza Namvar. It’s an 
honor to be the Chapter’s new VP of Finance.  I look forward to working with the team of excellent board 
members to help the Chapter and the community have further added value.  We are planning for various 
events to be huge success. Hope to see you at the September program meeting and the October PDD. 
Following is our balance sheet as of August 31, 2007. 

Michigan Capital Area Chapter PMI 
Balance Sheet 

As of August 31, 2007 
 
Assets 
          Current Assets – Checking/Savings              $20,414.81 
Total Assets       $20,414.81 
Liabilities & Equity 
 Liabilities       $0 
 Equity 
  Retained Earnings    $22,049.19 
  Net Income     ($1,634.38) 
 Total Equity      $20,414.81 
 
Total Liabilities and Equity     $20,414.81 
 

The above Balance Sheet is generated from the Chapter’s accounting system and does not suggest audited information. 

If you have any questions regarding the finances of the Chapter, please feel free to contact me at any time. 

 

 

 

 

 

 

 
Published Monthly prior to Chapter Meetings 

 
 

Charlie Kidd   Managing Editor    Amy Piper         Contributor 

John Le Tourneau   Contributor            John Oldham         Contributor 
Pam Sawatzki   Contributor            John LeTourneau      Contributor 
Karl Meier   Contributor            Arun Sampath         Contributor 
Marjorie Greer McIntyre Contributor Alireza Namvar        Contributor 
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1100  WWaayyss  PPrroojjeecctt  MMaannaaggeemmeenntt  SSkkiillllss  CCaann  HHeellpp  YYoouurr  CCaarreeeerr    
By Michelle LaBrosse, PMP®, Chief Cheetah and Founder, Cheetah Learning 
 
In today’s digital world, what employers are looking for may surprise you.  They assume you’re going to be 
technologically literate and that you have the skills that are specific to your industry.  Once you have the basics, they 
want to know that you can perform, achieve results and play well with others. 
 
According to the National Association of Colleges and Employers Job Outlook 2007 survey, employers rated 
communication skills, and honesty and integrity equally at the top of their list of what they look for in potential employees.  
Following closely behind communication, and honesty and integrity were:  interpersonal skills, motivation/initiative, and 
strong work ethic and teamwork skills. 
 
What struck me as I read those skills was that all of them are inherent in Project Management, and it emphasized what 
I’ve believed for years:  Project Management is a career accelerator. 
 
Here’s how you can use Project Management to put your career in high gear: 
 

1. SHOW RESULTS.  Project Management is the art and science of getting things done.  When you improve your 
Project Management skills, you know how to get things done quickly, and even more important, you learn how to 
document the results.  In our careers, we are often as good as our last hit.  You can’t be a one-hit wonder.  
Instead, you want to keep charting, year after year, with success after success.  

 
2. BE EFFICIENT.  When you apply Project Management principles to your work or your home life, you stop 

reinventing the wheel.  Project Management teaches you how to make the most efficient use of resources to 
generate the best results in the least amount of time.  At the end of every project, you capture best practices and 
lessons learned, creating an invaluable documentation of hits and misses.  Sound too good to be true?  Good 
project managers do this on every project, and you can, too. 

 
3. CREATE AN ONGOING DIALOGUE.  One mistake I see a lot in Project Management and on teams is the 

assumption that there’s one meeting and everyone goes away, and then the communication ends, and somehow 
everything is still going to magically get done.  Your communication skills are not about your vocabulary.  They 
are about how you manage your communication.  Are you communicating frequently enough and with clarity?  
Are you communicating what is relevant?  Are you communicating your successes? 

 
4. PLAY WELL WITH OTHERS.  People hear the word teamwork, and they groan or they say that they are, of 

course, a team player.  That’s why I like to bring it back to the kindergarten place in our mind:  Back to the 
sandbox.  Do you play well with others?  Do other people want to be on your project team?  Are you respected?  
Do you listen actively to what others have to say?  Good project managers know when to lead and when to get 
out of the way.  When someone is interviewing you, you know what that person is thinking:  Can I work with him?  
Will my team work well with her?  

 
5. LET YOUR CONFIDENCE SHINE.  When someone shows confidence, everyone in the room feels it, too.  One 

thing I consistently hear from our students is that the biggest payoff from their Project Management training or 
PMP® certification is the confidence that they gained.  They went back to their job with a solid Project 
Management foundation that made them feel more competent and able to project more confidence to their team 
and their boss. 

 
6. KEEP YOUR COMMITMENTS.   Missed deadlines and projects that slip through the cracks are career killers.  

Project Management skills focus on timelines and results that build your reputation and give team members a 
reason to trust you.  “I know that I can always count on her to get the job done.”  That quote can – and should – 
be about you. 

 
7. GET A GRIP.  Good project managers don’t have to freak out.  They can remain calm and in control because 

they have a Project Agreement which has all the critical information about the project in it.  They know when all 
the deadlines are, who is responsible for what and when, and they’ve also documented changes.  Everyone 
wants to have someone on the team who can stay calm when a project gets rocky and bring stability to chaos. 
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8. ADAPT TO CHANGE.  Don’t ignore change.  Companies change.  Deadlines change.  People come and go.  
Good project managers know they often have to adapt their plans and document what has changed and how 
that impacts the entire project. 

 
9. KNOW WHAT YOU DON’T KNOW.  What are your strengths and weaknesses?  What skills do you need to 

move from the status quo to the next level?  Once you have a solid foundation of Project Management skills, 
keep building on that foundation.  Don’t stagnate.  Continuous learning and a thirst for knowledge are always 
attractive to employers and team members. 

 
10. LEAD WITH PURPOSE AND PASSION. People will follow those who know what they are doing and who can 

generate results.  Project Management is a powerful leadership tool because it not only shows us how to keep 
our eye on the prize and the purpose, but it’s also about the passion to achieve and succeed.  Nothing feels 
better than accomplishment.   

 
Take Flight with Cheetah 

 
Getting and staying certified is one way to get your career on the fast track and watch it soar.  But take time to 
have some fun along the way.  Try our crossword puzzle and see how many of the 10 ways you can remember.  
Then get started today by downloading our complimentary PMP toolkit at: www.cheetahsmartstart.com. Buckle 
up and enjoy the flight! 

 
® 2007 Cheetah Learning, Inc.  All Rights Reserved. 
 
About the Author 
Michelle LaBrosse is the founder and Chief Cheetah of Cheetah Learning.  An international expert on accelerated 
learning and Project Management, she has grown Cheetah Learning into the market leader for Project Management 
training and professional development.  In 2006, The Project Management Institute, www.pmi.org, selected Michelle as 
one of the 25 Most Influential Women in Project Management in the World, and only one of two women selected from the 
training and education industry.  Michelle is a graduate of the Harvard Business School’s Owner & President 
Management program for entrepreneurs, and is the author of Cheetah Project Management and Cheetah Negotiations. 
 
 
“PMP” is a registered certification mark of the Project Management Institute, Inc. 
 
 

Monthly Program Meeting Information 
 

Next Meeting: November 20, 2007 more information to come. 
 

 
The MCAC Chapter Program Meetings are held at the Clarion Hotel and Conference Center, 
3600 Dunckel Drive, Lansing, MI 48910 
 
MCAC Chapter Program Meetings are held on the third Tuesday of each month, September 
through May, excluding December.  Bonus Programs are often held prior to the Program 
Meeting (normally from 5:15 to 6:00).  Please go to http://www.pmi-mcac.org for additional 
information.   
 
Costs:   $25 for members and $30 for non-members.  Anyone who does not register in 
advance will be charged an additional $5 at the door.  If you are not pre-registered, we may 
be unable to accommodate you due to restaurant limitations. 


